CASE // MEETING BUTLER

"Our customer was enjoying stable savings from
vendor contracts, but together we identified more
opportunities deploying the Meeting Butler-service..!"

In 5 weeks our customer

* Increased savings outside
contracts from 1.1% to 6.7%

+ while saving 250 work hours

» and remaining in full control
of vendor relationships...!

Requests are easily made using the simple online form that could be
placed on your corporate intranet - or by simply using the phone of
an email where needs/requirements are communicated...

Once we have received the request, we'll create project and the
meeting planner receives an online link to a real-time display of the
progress allowing for the monitoring of proposals as they arrive...



FROM GOOD // TO GREAT
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...but room for more was identified...

Faced with challenges...

...our customer deployed a platform... ...and expected results were delivered... ...and Meeting Butler was the answer.

Clear objectives existed: 3-month implementation Adoption increased... Agent assisted sourcing Savings increased

* Increase transparency + Annual RFP process prepared » More than 350 projects « "Tell us what you need” « 6 weeks after 52 meetings were
» Visualise category spend and completed in 6 weeks + More than 1,000 proposals *+ “Online, mail or the phone” sourced, 30 of which were done
* Increase compliance + Vendor contracts and terms « More than 200 users » We'll get you 3 quality-checked by the Butler-service

* Increase internal efficiency
» Reduce costs overall

Concerns were there, too:

 Savings potential unknown
* Manage change internally

» No proven business case

» Uncertain ROI

+ Uncertain implementation

uploaded for full visibility

User workshops (live and web
casts were held as intro

Soft launch 4 weeks into the
implementation period
Throughout the year, more
features and Ul improvements
were delivered

User adoption has increased
gradually over the year

>90% spend within contracts
with expected savings realised
Additional savings (outside
contracts) running at 2.2%)
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and policy compliant proposals
You'll get an online link that
allows you to monitor progress

Let us negotiate for you

.

We know your policies

We'll stay compliant

We know the importance of
creating win-win situations
We've got better data for
benchmarking purposes

80%

Average savings from the
Butler-meetings were well over
DKK 8,000
After clearing the extreme
savings, the results were

+ Butler meetings: 6.7%

+ Classic meetings: 1.1%

As did planner satisfaction

* Meeting planners saved

around 250 hours of work

» Customer feedback is

incredibly positive

Savings: 6.7%

90% 95% 100%



